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Student Protection Plan for the period 2018-19
This Student Protection Plan was developed in partnership with the University of
Winchester Student Union. It will be reviewed annually by the Student Academic
Council, an advisory group to the Vice-Chancellor and Senior Management Team that
includes the Student Union Sabbatical Officers, student representatives from each
programme at the University and representatives from prescribed student
demographics (e.g. disabled students, mature students and commuting students).
Risks
a) The risk that the University of Winchester as a whole would be unable to operate is very low
because our financial performance is strong, with net liquidity of 192 days (2016/17). We have
recently reviewed our business continuity approach and have plans in place to respond to a
range of scenarios including: lack of availability of all or part of the campus teaching space
and student accommodation, significant disruption to our online and digital services, or a
terrorist incident on campus,. This very low risk affects all of our students equally.
b) The risk that the University of Winchester would lose the power to award degrees is very low
as we are an established HE provider with a successful track record of awarding both
teaching and research degrees. We were commended in our last QAA review of quality and
standards, are rated ‘Outstanding’ by OFSTED and had our last successful HEFCE Assurance
Review in January 2018. This very low risk affects all of our students equally.
c) The University will not be operating with probationary degree awarding powers. This is not a
risk for our students.
d) The risk that one or more of the locations at which the University of Winchester operates
would become unavailable is very low because we are a campus-based University and we
own the vast majority of land on which our buildings are situated. The University is not
considering any closures or significant changes, and we are investing in new buildings and
student accommodation. We have business continuity plans in place in the event of teaching
space or student accommodation becoming unexpectedly unavailable. This very low risk
would be likely to disproportionately affect our disabled students and those with caring
responsibilities if it were to materialise, as they generally have less flexibility with regards to
location and timing of teaching.
e) The risk that the University is no longer able to deliver courses to our students in one or more
subject areas or departments is relatively low. Although the University regularly reviews its
portfolio, this is with a view to expanding subject areas and broadening the range of
departments and subjects available. This risk is relatively low for all of our students equally.
f)

The risk that the University is no longer able to deliver one or more courses to our students is
low but could crystallise because we continuously review the portfolio and seek to rationalise
courses with low overall demand or where student experience and satisfaction levels do not
meet the University’s standards and expectations. However, it should be noted that the
University would always endeavour to teach out current students, except in extreme
circumstances. This low risk would therefore only potentially affect applicants, and is very
unlikely to affect current students.

g) The risk that the University is no longer able to deliver material components of one or more
courses is low but could crystallise because we are a relatively small institution and therefore
do have some single person dependencies for teaching in some areas. However it should
also be noted that, as a smaller institution, we are well-practised at managing these risks. This
low risk is more significant for the students on our smallest courses but does not
disproportionately affect any particular group of student characteristics.
h) The risk that the University is no longer able to deliver one or more modes of study is low. We
have business continuity plans in place in the event that teaching space, student
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accommodation and/or our digital and online resources become unavailable. This low risk is
more significant for the students on our distance learning programmes but does not
disproportionately affect any particular group of student characteristics.
i)

The risk that the University of Winchester would no longer be able to recruit or teach a
particular type of student is low, pending any major changes to Government policy. We are
an established and trusted holder of a Tier 4 visa licence and have an excellent track record
of successful visa applications. This risk is relatively low for all of our students equally.

Measures in place to mitigate those risks considered to be reasonably likely to
crystallise
There are two risks identified above where we consider the risk of their crystallisation to be low
but possible.
The first risk is that we are no longer able to deliver one or more of our courses to students. A
decision to cease to offer a course with low demand would impact applicants but not current
students as the University would continue to teach out current students. A decision to cease to
recruit to a course would be taken at least 28 calendar days before the course starts and
applicants would be notified as soon as reasonably practicable. The University would work
proactively with the applicant to provide a suitable alternative course at the University or suggest
a suitable course at an alternative educational institution.
Any decision to discontinue a course with students enrolled on it would only be taken in
exceptional circumstances, for example where there were serious concerns about the student
experience and satisfaction that could not be resolved by changes to the current course, and
where such a decision was believed to be in the best interests of the student. If such a decision
were necessary the University would consult with students and seek their agreement to transfer
to an alternative course at the University. The University would also take all reasonable steps to
assist a student to transfer to a course at another institution where this was the preferred option
of the student.
The second risk is that we are unable to deliver material components of one or more courses. As
noted above, as a smaller institution we are well-practised at managing these risks. Where such
changes are necessary students on the course will be notified in writing as soon as reasonably
practicable and wherever possible changes will not come into effect until the next Academic
year. Students would be consulted in advance wherever possible and the University would take
all reasonable steps to mitigate the impact on students. If a student does not agree that the
change is fair they are able to seek redress under the University’s Complaints Policy.
The University’s and partner’s responsibilities for students enrolled on provision at collaborative
partner institutions under validation arrangements are detailed in Memoranda of Understanding
between the University and each partner. In all cases where a student’s programme of study is at
risk of not being delivered the University would provide appropriate support to the partner
institution and to the affected students to ensure that they can continue to study towards their
intended award. Where possible the University would offer the option of transfer to a relevant
course at the University.

Information about the policy we have in place to refund tuition fees and other
relevant costs to our students and to provide compensation where necessary in the
event that we are no longer able to preserve continuation of study
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Our Refund and Compensation Policy is attached.
The University of Winchester considers itself financially sustainable and at low risk of being
unable to operate due to financial instability. The risk is low due to:





Consistently strong net liquidity (192 days, above the sector mean 2016/17 of 140
days)
Healthy net cash flow as a percentage of income (16.4%, within the upper
quartile of the sector. Sector mean at 10.0% 2016/17)
Strong unrestricted reserves (1.8 times income, 2016/17)
Valuable fixed asset estate (£165mil net book value 2016/17)

The University’s historical financial performance has been strong and, as a long established and
respected University, we have a wealth of experience in preserving continuation and quality of
study for affected students on those rare occasions when we have ceased to offer a particular
area of curriculum. The University also operates an active Business Continuity Planning group
that regularly tests our resilience to business interruption scenarios and develops mitigation
plans.
The University is investigating the possibility of insurance arrangements to support the provision
of funds and compensation, where necessary, in the event we are no longer able to preserve
continuation of study for one or more students.

Information about how we will communicate with students about our student
protection plan
Before arrival we will communicate our student protection plan with offer holders through a link
to the Plan on our website. Our Plan will be on our website, under our Policies and Procedures
section. The Policies and Procedures section is referred to a number of times in the
communications applicants receive from us pre-arrival. Our Plan will also be referenced in the
relevant section of ‘Your Winchester’ Canvas applicants’ page.
On arrival, as part of the enrolment process, students are given a Student Handbook which will
include the Student Protection Plan. The Student Handbook is given out in hard copy and is also
available digitally. The Student Protection Plan will also be available via an intranet search and
will be referred to on course and Faculty homepages on Canvas.

Information about how we will communicate with staff about our student protection
plan
The Student Protection Plan will be published on the staff intranet pages. It will also be
incorporated into our policy and procedures for course changes and withdrawal and will be
included in relevant staff training activities.

